St Theresa’s R.C Primary School
Special Educational Needs and Disabilities (SEND) Policy

Mission Statement

“Walking with God, we believe, achieve and succeed.”

St Theresa’s is a Roman Catholic Primary School, which provides a high-quality Catholic education for all
children who attend the school as we prepare them for life in the wider world.

We pride ourselves on being a happy, caring, and welcoming community, where the learning environment
and the wide range of opportunities offered, help every child reach their full potential and make the most of
the gifts and talents given to them by God.

At St Theresa’s we encourage everyone to share, grow and flourish in faith and love. We respect and
acknowledge each other's differences.

Practical Ways in which we attempt to carry out our Mission Statement

e We promote Gospel values so children live, learn and celebrate the teachings of Christ.

e We provide a secure and safe environment where children feel valued and happy.

e We develop in each child a sense of achievement, value and self-worth to enable them to achieve
their full potential.

e We encourage our children to make positive choices and exercise self-discipline.

e We involve parents in all aspects of their child's education and promote positive home-school
partnerships.

e We encourage positive relationships which promote social justice and recognise and celebrate
individual differences present in society.

e We strive to always be approachable and caring whilst valuing what others say and do.



Fundamental Values and Rationale

To achieve these ends each child must be recognised as a unique individual originating from many
different physical, social, emotional, intellectual, cultural and spiritual backgrounds. At St. Theresa’s
we are committed to providing equal access for all children to a broad and balanced curriculum. We
recognise that at some point during their time with us, some children may have specific, individual
needs, which may be long or short term. At St. Theresa’s we endeavor to ensure that every child
with a special educational needs or disability has their individual needs met.

Access and Inclusion

Inclusion means effective learning opportunities for all pupils and the quality of the learning
experience is paramount, so that all children are helped to participate fully in the life of the school.
This involves teaching staff, setting, suitable learning challenges and responding to the diverse needs
of our pupils and their preferred learning styles. Children identified as ‘gifted and talented’ will be
suitably challenged, the curriculum appropriately adapted, and resources provided by the school
and if appropriate through the LA. The Accessibility Plan is written in line with statutory
requirements and is available in school as a separate document.

Inclusion — Our Philosophy

o All children, regardless of their strengths and weaknesses, are valued school
members. They should feel secure and supported, have opportunities to experience
success and be aware that expectations of them are high.

e Children with additional educational needs and those with disabilities (in accordance
with the 2014 Disability Act) will be offered full access to a broad, balanced, relevant and
adapted curriculum, appropriate to both the EYFS and the National Curriculum.

e School will endeavour to identify a child with additional needs at the earliest opportunity
so that provision can be made, and their needs met. Those involved with the well- being
of the child will co-ordinate their interest and expertise to ensure the child’s progress
within a supportive, stimulating environment.

e The views of the child will be sought and they will be actively involved in setting their own
targets. School will work in partnership with parents recognising the unique knowledge
they have of their own child. They will be invited to discuss their concerns. Their
contributions will be valued and used in implementing action and monitoring the child’s
progress.

e Adaptations / Interventions for the child will be reviewed regularly to assess their
impact. Some children will require support beyond the resources of the school. Such
support will be sought from external agencies, following liaison with parents.

Aims and Objectives

e Toensure that all pupils recorded on the SEND register have their individual needs met
through an Individual Action Plan (I.A.P.) which is reviewed bi-annually.



e Toensure that the progress of all pupils is reviewed in line with school assessment
procedures and children receive immediate, timely support on identification of a
need.

e To make clear the role of all partners involved in the support of pupils with SEND.
e To ensure all pupils always have full access to the school curriculum.

e Toimplement intervention strategies in a measured and timed format to target the
underlying needs of individual pupils and enable them to access the curriculum. Our aim
is to ensure intervention strategies adopted do not restrict access to the core curriculum
and are short in length and frequent in their delivery in line with EEF research on
children’s retention and learning.

e Toensure that all pupils with SEND feel valued and have a positive self- image.

e To promote child and parental involvement in the identification, assessment and
support for SEND.

e To continue to develop ‘Insight’ for recording assessments, so that each child’s
performance can be monitored and reviewed appropriately.

e To use PIVATS 5 for children working two or more years below chronological age.
e To use ‘Precision Teach’ for 1:1 daily intervention, as identified.

e To use arange of teaching strategies which incorporate different learning styles.

e Toseek support from a range of external services to support a child’s needs.

The Graduated Response

The new Code of Practice (September 2014) sets out an individualised, graduated response to
support children with Special Educational Needs and disabilities. It focuses upon individual needs
and personal outcomes.

There are now four clearly identified areas of SEND:

e Communication and Interaction

e Cognition and Learning

e Emotional, Social and Behavioural development including mental health.
e Sensory/Physical



Procedures for identifying SEND needs:

All children share the right to a broad, balanced curriculum. This policy seeks to describe ways to
make this possible. However, it is important to remember that SEND is a very wide category that
includes children who are gifted academically, those with sensory or physical impairment and those
who make slower progress as well as emotionally or behaviourally challenged children.
Understandably therefore, a child’s SEND needs can be short or long term and provision will be made
for this at St. Theresa’s.

In meeting the needs of all children, school will adopt a graduated response and implement a
three-stage approach with the inclusion of Pre — SEN stage if deemed appropriate.

e Monitoring / Early Intervention

e Stage One — School Based adjustments/ Adaptations to learning and / or
intervention strategies.

e Stage Two - Stage two is specific targeted support for children who may not have made
expected progress in response to ‘Stage One’ adaptations/ interventions and/ or children
who may not have been recorded at ‘stage One’ previously but are accessing external
support in an advisory capacity to support their learning. Children will also be recorded at
‘Stage Two’ whilst awaiting the outcome of a referral for Statutory Assessment.

e Stage Three — Education Health Care Plan (EHCP) in place.

Monitoring/ Early Intervention Stage

Children may initially be identified as having a barrier to their learning which is causing concern.
This may be an attendance issue, home issue, temporary health issue or other notable concern.
School will endeavour to remove all barriers to learning before placing a child on the SEND register.
High quality first teaching and adaptation of the curriculum ensures the Universal offer for all
children.

Stage One

Stage One is high quality teaching and adaptation of the curriculum, where applicable,
accompanied by an individual adjustment to support learning. 1:1 and small group interventions
may also be considered at this stage.

Stage Two

Stage Two is specific targeted support for children who may have previously received support at
Stage One for a minimum of two cycles. The outcome of these reviews may have indicated that
further advice is required to support learning programmes in school. Outside support and advice will
be called upon at this stage. Children will also be recorded at stage Two whilst awaiting the outcome
of a referral for a Statutory Assessment.



Stage Three
An Education, Health Care planis in place to support the needs of the individual child.

Procedure

Our observations and assessment procedures will provide us with information about areas where a
child is not progressing satisfactorily despite adaptation. This monitoring will begin as soon as
children enter Foundation Stage and will continue throughout the school in line with our Assessment
policy. Itis the teacher’s responsibility to build up over time a profile of a child’s strengths and
weaknesses. The teacher will monitor and evaluate the child’s progress and keep a continuous record
of achievement to support their evaluations. Using this evidence, the teacher may feel that the
strategies that they are using with a particular child are not resulting in the child learning effectively
despite adaptations.

Agreed procedures at Stage One

The triggers for intervention at stage one could be the teacher’s or others’ concern, underpinned with
evidence, about a child who, despite receiving adaptive learning opportunities is still not making
adequate progress. At this stage the SENDco will work with the class teacher to manage the child’s
SEND provision. Concerns will be discussed with parents and their written consent sought prior to
recording any child on the SEND register. All available information on the child needs to be gathered
from school, from the parents and if appropriate any professional working with the child in health or
social services, (with parental consent.) The child’s strengths and weaknesses will be assessed and
recorded on the child’s Individual Action Plan (IAP)

The SENDco and class teacher will work together to plan future support and monitor and review the
action taken. Strategies putin place at Stage one will be additional to or different from normal
class adaptations and will be appropriate to the needs of the individual child. Interventions might
include different learning materials, specific resources, individual or small group support or staff
training in alternative strategies.

IAP’s and Reviews at Stage one
The support plan for the child will be closely monitored and recorded on an IAP. This will outline
short-term targets for the child in the appropriate category and will only detail what is additional to
or different from the adaptive teaching methods used within the class for all children. The IAP will
be concise and will focus on the areas of:

e Communication and Interaction

e Cognition and Learning

e Emotional, Social and Behavioural development including mental health.
Sensory/Physical

Parents will be invited to a review meeting with the child’s class teacher, twice a year on a formal



basis as part of the schools Parents Conference procedures in Autumn and Spring terms. The reviews
will have a child-centered focus and will follow the 4 plus 1 question approach. That is: What have we
tried? What have we learned? What are we pleased about? What are we concerned about? So, what
do we need to do next? Reviews will provide opportunities to discuss curricular needs, priorities and
learning objectives, teaching requirements, strategies and techniques as well as resources, staffing,
size of group and frequency of targeted support.

If a child makes less than expected progress with IAP targets after two cycles, this will be the trigger
for requesting support from outside agencies.

Agreed procedures at Stage two when Outside Agencies are involved.

A request for help from external agencies will usually (although not always) be made after
consultation at a SEND review meeting which includes all those involved with the child that is; the
teacher, the SENDco, colleagues and parents. Outside agency advice will be triggered by evidence
that will demonstrate that, despite interventions and an

individualised programme, the child continues to make less than expected progress or is working
at levels substantially below the average child or has emotional or behaviour difficulties which
interfere with the child or his/her peer group or has sensory or physical needs which require
additional specialist equipment and/or regular advice.

The SENDco will liaise with the appropriate outside agencies with the written consent of the parents.
Interventions will once again be reviewed in consultation with professionals in school, that is the
class teacher, the SENDco and if appropriate the Literacy and/or Numeracy Lead alongside outside
agencies both educational and/or medical according to the needs of the individual.

IAP’s and Reviews at Stage Two with outside agency involvement

After consultation, a new IAP will be drawn up which will include new targets and strategies along
with any specialist assessments needed from those already involved with the child or from other
specialists such as Educational Psychologists. Written parental consent will be necessary. The IAP
will once again focus on specific targets. It will record only what is additional to or different from

the differentiated curriculum.

The Autumn and Spring term reviews will coincide with Parents Conferences, arranged with parents
and the class teacher. The SENDco will attend reviews of the most vulnerable pupils and those with
Outside Agency involvement. If the strategies employed at this stage do not result in an improvement
in the child’s learning or behaviour and the child’s needs are deemed to be severe, long term and
complex, then a discussion to request ‘Statutory Assessment’ will take place. Alternatively, if a child
has responded well to interventions they may remain at this stage or return to stage one, depending
on the outcome of the review.

EHC Plan (Formerly a Statutory Statement)
Statements of Special Educational Needs and Learning Difficulty Assessments have been replaced
with a single education, health and care (EHC) plan for children and young people with complex



needs. The EHC plan will place much more emphasis on personal goals and will describe the support
a child will receive while they are in education or training.

Where a request for an EHC plan is made by the school to the LA, the child will have demonstrated
significant cause for concern. The Local Authority will need information about the child’s progress
over time.
This information may include:
e |APs
e Review minutes and outcomes
e The child’s medical history where relevant progress levels and attainment in Literacy and
Mathematics
e Results of any internal school tests
e Educational and other assessments e.g. from an EP or advisory specialist support (QEST) or
SALT
e Views of the child and the parents
e |Involvement of other professionals such as health, social services or education welfare
services
The LA will then decide the degree of the pupil’s learning difficulty and the nature of the provision
necessary to meet the child’s special educational needs. The Local Authority mayl issue an EHC plan
setting out the objectives for the school to follow.

Annual Review of EHC Plans

All EHC plans must be reviewed at least annually with the parents, pupil, the LA the school and any
professionals involved, invited to consider whether any amendments need to be made to the
description of the pupils needs or to the provision specified in the plan The annual review should
focus on what the child has achieved as well as any difficulties that need to be resolved.

At the Year five review, the aim should be to give clear recommendations as to the type of provision
required at secondary school. This will give parents time to visit secondary schools and consider a
range of options so they can make an informed decision.

Communication with the child, parents and outside agencies
e At all stages of the special needs process, the school keeps parents fully informed and
involved. We take account of the wishes, feelings and knowledge of parents at all stages.

e The views and involvement of the child are central as prioritised by the new Code of
Practice revisions. This includes discussion around the child’s targets, evaluations and
next steps at SEND reviews. Class teachers promote self-evaluation within their daily
teaching, and this includes children with SEND.

e Person centered Reviews held in school, as trialed by the Oldham Pathfinder project have
proved very successful in ensuring that all involved parties, including parents, can
contribute to the Action Plan being developed for the child.



The emotional health and well -being of all pupils is very important. All teaching assistants
have been trained as Caritas support leaders and run the Rainbows and Sunbeam Wellbeing
groups.

In the EYFS, early identification and intervention of SEND is important so that help and advice
can be sought at the first opportunity. Close communication with parents is vital at this early
stage.

Communication with parents is vital at all stages. The SEND policy is available to parents on
request and is summarised in the school prospectus. Informal contact with parents at an
early stage is beneficial. In the EYFS and Key Stage One parents collect the child and see the
teacher on a daily basis. Parents of Key Stage Two children are also encouraged to attend
meetings, share information and discuss positive strategies.

Parent’s views and support will be sought at all stages and will be used in planning for the
individual child. Parental consent will always be sought before placing a child on the SEND
register and parental consent will be sought from parents before any concerns are raised with
Outside Agency advisors.

Parents of children on the SEN register will be offered a review meeting twice a year with the
class teacher. Children who have an EHCP will be reviewed bi - annually and there will also be
an Annual Review to which all involved parties will be invited.

School Governors Reports will include details of the Schools SEND provision.

Links with outside agencies are very important. The QEST service provides a source of
advice and support.

A referral to specific services for a particular health problem (e.g. eyesight, speech) can be
made through the parent and also through the school. The Head teacher or SENDco will
liaise with the appropriate bodies in relation to the child’s particular need. Strong links have
been made with the School Heath Service.

A variety of other Outside Agencies offer support and advice. In line with the ‘Every Child
Matters’ Agenda, Education, Social and Health Services work in collaboration. This
includes Social Services and Educational Psychology.



Classroom Organisation and Resources

Classroom organisation is the responsibility of the class teacher and should reflect the particular
needs of the cohort.

Dyslexia friendly classroom approaches along with visual timetables and resources are promoted for
the benefit of all pupils but particularly those with SEND. Classroom organisation will be flexible
enough to allow the child a variety of experience, setting and group membership as well as making
provision for an individual’s learning style.

Children may be supported occasionally with one-to-one help or small group activities within the
classroom context. Although it may also be necessary on occasions for the child or group of children
to be taught away from the classroom. E.g. a quiet distraction- free environment for some children
may be beneficial. IT is a particularly useful tool for children with SEND in facilitating access to the
whole curriculum and will be used as required for SEND children. SEND information is uploaded on
to the school CPOMS database. This file is regularly updated and contains relevant information on
each child on the SEND register. It contains current and past IAP’s, minutes of review meetings,
including targets set at Parent Conferences, observations and assessments from within school and
from outside agencies if appropriate. It will be discussed with the child’s next teacher and passed
on as a means of continuity and record keeping.

School SENDco
The school SENDco is Miss. Sally Kershaw.

Governors Responsibility

The governing body and the Headteacher have overall responsibility for the implementation of the
school’s SEND policy.

The named governor for SEND is Mairead Handrick.

Governors will be fully involved in developing and monitoring the school’s SEND policy. All governors,
especially SEND governors will ensure that they are up to date and knowledgeable about the school’s
SEN provision, including how funding, equipment and personnel resources are deployed. They will
work in conjunction with and take advice from the LA in the event of parental complaints related to
SEN provision for their child. The school’s Special Educational Needs policy is summarised in the
school prospectus and the policy available to all parents on request. The governors will ensure that
any funding allocated to SEND is used for the benefit of pupils with specific needs.

St. Theresa’s is committed to using funding directly for those children who require it through the
tiered process outlined in our Pupil Premium Policy.

Access Arrangements

St. Theresa’s is fully accessible. All corridors are wide enough for a wheelchair, in line with building
regulations. A ramp facilitates access to the key stage two playground, and the school has fully
accessible toilets for staff and children. Internally, a lift provides access to the KS2 teaching areas.



Training

Training is offered to teaching and non-teaching staff as the need arises and in particular if there are
individual children with specific needs within their classes. e.g. Speech Therapy workshops. Details of
LA based INSET organised by QEST is available in their online training handbook. QEST will also deliver
bespoke training twilights if there are whole school issues. The Senco attends termly Senco Forums,
as well as any other relevant courses.

Tracking Procedures

Pupil Progress meetings between the Headteacher and class teacher take place bi-annually for all
pupils. The results of each pupil are entered into Insight our whole school tracking system.
PIVATS statements are used to track the progress of those children who are functioning well
below age-related expectations. This assessment is a best-fit teacher assessment and is completed
by the class teacher and support worker. It is used to measure progress, however small, for our
most vulnerable pupils.

Transition Arrangemnets

Links have been established with the receiving secondary schools, in relation to children with SEN. In
the Summer term identified children are invited to spend additional time at their receiving secondary
school, prior to ‘Move Up Day’ where they can get to know staff and their new environment prior to
the rest of their cohort.

Chair of Governors: Mrs. E. Lloyd
Headteacher: Mrs. L. McCombe
Date of Approval: September 2025
Date of next review: September 2026

Legal Framework
This policy has due regard to all relevant legislation and statutory guidance including, but not
limited to the following:
e Education Act 1996

e Equality Act 2010

e DFE (2022) Working Together to Improve School Attendance

e DFE (2023) Keeping Children Safe in Education

e DFE (2016) Children Missing in Education

This policy operates in conjunction with the following school policies:
e Safeguarding Policy
e Behaviour Policy
e SEND Policy
e Supporting Pupils with Medical Conditions Policy
e SEMH Policy.




